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Align People. Unlock Performance.

CHRISTINE ARCHER

“‘My Spark, Your Success.” | Sparking Dreams, Scaling Impact

MEET THE SPEAKER

Human-Centered Leadership for
Measurable Results

Christine is a leadership development strategist and keynote
speaker who helps people navigate the human moments at
work with clarity, confidence, and connection. After two
decades designing early-talent programs, manager capability
“When people thrive, experiences, and organizational development strategies for
businesses win. | bridge the global companies, she brings a fresh, practical, human-

gap between high-level centered voice to stages, classrooms, and corporate
organizational goals and the audiences.

everyday employee

experience.”

Her talks blend storytelling, psychology, communication
science, and real-world corporate experience to give audiences
tools they can use immediately — whether they are stepping
into their first job, leading a high-stakes team, or navigating
complex workplace transitions.
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KEYNOTE TOPICS & WORKSHOPS

Three Signature Talks

Custom-tailored for conferences, leadership summits, universities, and enterprise cohorts.

TALK 01

From Campus
to Corporate

The First-Year Survival
Blueprint

Audience: Early talent,
interns, new grads,
universities

Transformation:
Overwhelmed —
Equipped & confident

What Audiences Learn:

» How corporate culture really works beneath the
surface

* The unwritten rules of professional
communication and collaboration

* How to read a room, navigate power dynamics,
and manage up

» Practical survival hacks and milestone strategies
for the first 90 days

* How to build a distinctive professional identity
that stands out

Ideal For: Orientation programs, internship cohorts,
university events, and early-career conferences.



TALK 02

Speak With
Intention

Flex Your
Communication Style in
Any Room

Audience:
Professionals, ERGs,
corporate teams

Transformation:
Uncertain —
Adaptable & authentic

TALK 03

Lead With
Connection

The Manager’s Guide to
Empathy, Clarity & Trust

Audience: New
managers, mid-level
leaders, leadership
programs

Transformation:
Managing tasks —
Leading people

What Audiences Learn:

How to diagnose personal communication styles
and interpersonal blindspots

How to accurately read power dynamics,
unspoken rules, and emotional cues

How to flex communication approaches
seamlessly without sacrificing authenticity
Tactical scripts and objection-handling
frameworks for tough workplace conversations
How to articulate positions with clarity, executive
presence, and intentionality

Ideal For: Professional development events, employee
resource groups (ERGs), and corporate learning
programs.

What Audiences Learn:

How to build mutual trust and psychological
safety through deep empathy

How to align and communicate performance
expectations with absolute clarity

How to deliver constructive feedback that builds
resilience rather than harm

How to design team rituals and check-ins that
strengthen cohesion and morale

How to lead through organizational change and
ambiguity with poise and steady confidence

Ideal For: Leadership development programs, manager
bootcamps, and executive HR/OD events.




STAGE & FACILITATION
PRESENCE

Speaking Style &
Approach

Christine’s delivery is warm, relatable,
and grounded in two decades of real-
world corporate experience. She
blends storytelling with actionable
frameworks, making complex
workplace dynamics feel simple,
human, and solvable.

Audiences leave feeling seen,
supported, and immediately equipped
with practical toolkits they can apply
across meetings, 1-on-1s, and career
defining moments.

ORGANIZATIONAL
TRANSFORMATION

Audience Impact &
Outcomes

* Build Unshakable
Confidence: Thrive in new,
challenging, or high-ambiguity
environments.

* Master Intentional
Communication: Express
complex ideas with clarity and
presence across hierarchies.

» Elevate Team Relationships:
Break down cross-functional
silos through understanding
and trust.

* Navigate Career Transitions:
Pivots and career steps
approached with strategy and
self-belief.

* Lead With Empathy &
Courage: Inspire teams
through connection, genuine
clarity, and accountability.

SUBJECT MATTER SPECIALIZATIONS

Core Topics & Themes

Early-Career Success Communication & Presence

Manager Capability

Leadership Development



Organizational Alighment Human Behavior at Work Navigating Change
Psychological Safety & Trust

About Spark & Scale LLC

Spark & Scale helps people and organizations unlock performance through intentional
communication, leadership development, and human-centered workplace strategies.
Christine brings 20+ years of experience designing talent programs, leadership
experiences, and organizational development strategies for global companies and
universities.

Request Booking

Now booking keynote presentations, executive
retreats, and customized workshop series.

Email:

Location: Pennsylvania, USA

Website: sparkandscalecompany.com

LinkedIn: linkedin.com/in/archerca



mailto:info@sparkandscalecompany.com
http://linkedin.com/in/archerca
https://sparkandscalecompany.com/inquiry-services-page

